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Plan Summary

Mission Statement: 

The mission of Monroe County CARES, Inc. shall be to coordinate, support, and promote effective local efforts to prevent and reduce harmful involvement with alcohol and other drugs among members of this community.
History: 

The grass-roots citizen group, Monroe County CARES, Inc., serves as the Local Coordinating Council.  Monroe County CARES was formed in 1983 by a group of local citizens concerned about alcohol and other drug abuse problems affecting the youth in Monroe County. Local citizens, business leaders and parents worked together to bring a motivational speaker, David Toma, to Bloomington to educate the community about the effects and dangers of drug abuse and to break down community denial regarding substance abuse issues. The group, named the Toma Task Force, worked to raise the money to bring Mr. Toma to Bloomington and to establish follow-up within the community. David Toma's visit to Bloomington proved to be a catalyst for organizing this community to address the substance abuse problems of our youth. The Toma Task Force grew in scope and became Monroe County CARES. Over the years, CARES has continued to coordinate local efforts to combat the problems associated with alcohol and other drug abuse.

CARES board members represent many areas including local government, the court system, law enforcement, business, schools, parents, youth, seniors, social services, religion, media, education, treatment and the recovering community. There are three major standing committees, treatment, prevention, and justice. These committees, along with the CARES Board of Directors, coordinate, support and promote local efforts to prevent and reduce harmful involvement with alcohol and other drugs among members of this community. In Monroe County, the Board of Commissioners passed a local ordinance appointing Monroe County CARES, Inc. with the task of collecting information on the potential uses for the Drug-Free Communities fund and to formulate a comprehensive plan for the allocation of these funds.

Monroe County is located in South Central Indiana, approximately sixty miles south of the state capital, Indianapolis, and has a population 128,643 (Stats Indiana, 2007). Bloomington is the county seat and only incorporated city within Monroe County and has a population of 69,247 (Stats Indiana, 2007). Bloomington is the home of Indiana University Bloomington (IUB), a state university with a large residential campus and enrollment of approximately 37,901 students (Stats Indiana, 2008). For census purposes, the boundaries of Monroe County are exactly the same as those of the Bloomington Metropolitan Statistical Area (MSA). Ellettsville, an incorporated town, and Stinesville are the only other municipalities within Monroe County with populations of 5,589 and 189 respectively, which are located approximately 8 miles northeast of Bloomington in Richland and Bean Blossom Townships (Stats Indiana, 2006). The Ellettsville/Richland Bean Blossom areas of the county are geographically and culturally separate from the rest of the county and are served by their own school corporation (local education agency), the Richland Bean Blossom Community School Corporation. The rest of the county is served by the Monroe County Community School Corporation.

The northeast quadrant of the county (Benton Township) is occupied primarily by the Morgan Monroe State Forest and much of the southeast quadrant of the county (Polk, Salt Creek, and part of Clear Creek Townships) is occupied by the Hoosier National Forest, Lake Monroe (Indiana's largest man-made lake) and six State Recreation Areas.

Indiana University is the county's largest employer. Other major employers include: Bloomington Hospital, Cook Group, Inc. (medical/surgical devices manufacturing), and the Monroe County Community School Corporation. The ethnic makeup of Monroe County is predominantly white (110,325), with a small African American or other black (including African, Caribbean, and Australasian) population (4,025), American Indian (376), Asian (6,002), and Hispanic (2,716) peoples (Stats Indiana, 2006).

Three County Commissioners and the County Council govern Monroe County. A Mayor and City Council govern the City of Bloomington, while a Town Board governs the incorporated town of Ellettsville and Stinesville. Bloomington, Ellettsville and Stinesville are both within the confines and part of Monroe County. Within the city limits, city and county governments have concurrent jurisdiction. The county is divided into eleven townships, which regulate education, tax assessments, emergency poor relief, and rural fire protection within their boundaries.  

Summary of the Comprehensive Community Plan:       
CARES held their Community Meeting in October of 2008 for the purpose of involving the community in discussing the problem statements from the March 2008 CCP’s, and then discussing Year One updates for the subsequent supportive data and objectives.  Approximately 50 participants from Monroe County attended the meeting. The CARES treatment, justice and prevention committees followed with meetings to finalize the Year One Updates. 

(1) Stats Indiana. Retrieved March 3, 2008, from http://www.stats.indiana.edu

Membership List
County LCC Name:  Monroe County CARES

	#
	Name
	Organization
	Race
	Gender
	Category

	1
	Susan Allen
	MC  Probation
	C
	F
	Justice

	2
	Melissa Britton
	City of Bloomington
	H
	F
	City Rep

	3
	Jennifer Coleman
	Community Volunteer
	C
	F
	At Large

	4
	Tom Cox
	Amethyst House
	C
	M
	Treatment

	5
	Dawne DiOrio Rekas
	IN State Dept of Health
	C
	F
	At Large

	6
	Jane Doughman
	Assessors Office
	C
	F
	Business

	7
	Linda Grove-Paul
	Centerstone
	C
	F
	Social Services

	8
	Forest King
	Middle Way House
	C
	F
	At Large

	9
	Shirley Lindsey-Sears
	Bloomington Hospital
	C
	F
	Health

	10
	Mary Lowery
	MC Health Dept
	C
	F
	County Govt.

	11
	Cliff Madison
	Crane
	C
	M
	At Large

	12
	Steve Kellams
	Bloomington PD
	C
	M
	Law Enforcement

	13
	Dee Owens
	Alcohol Drug Information Center
	C
	F
	Indiana University

	14
	Ashley Skooglund
	Graduate student
	C
	F
	Parent

	15
	 Lieutenant Thomas H. Lee
	Indiana University PD
	C
	M
	At Large

	16
	Jennifer Staab
	Monroe County Community Schools
	C
	F
	Schools

	17
	Brad Wilhelm
	Rhinos
	C
	M
	Youth Serving

	18
	Linda Hanek


	Asset Building Coalition


	C
	F
	At Large 

	19
	Jackie Perry


	Centerstone


	C
	F
	Recovery


Problem Statement #1: Monroe County adults and youth abuse alcohol, tobacco and drugs.  

A. Supportive Data: 

1. 
65% of the Monroe County residents that are under 200% of poverty and in need of services are not able to obtain services (DMHA).

2. 
Amethyst House served 191 clients in 2007 and has a wait list of up to 8 weeks for level 3 Prime for Life programs (AH).  Less than 10% of the wait list for residential are accepted.  About 30 names at the Men’s house and 15 at the Women’s house are average wait list length. 1-3 month waits are the norm. 

3.  
Recovery House, a Center for Behavioral Health (CBH) program, served 364 clients in 2007 and has a 100 people on the waiting list for housing during the course of the year.

4.  
In 2007 there were 1,988 cases of alcohol and drug overdoses treated through Bloomington Hospital Emergency Department. 

5.
Monroe County had 11 drug overdose deaths in 2007. (Monroe County Coroner) 

6. 
Youth rates of alcohol and drug use continue to be above state averages (2006 IPRC data).

· 41% of Monroe County students in grades 9-12 used alcohol in the past month, compared to 35% State average.

· 20% of Monroe County students in grades 9-12 used marijuana in the past month, compared to 15% State average.

End of Year 1 Data Update:
1. 
65% of the Monroe County residents that are under 200% of poverty and in need of services are not able to obtain services (DMHA).  No Change.
2. 
Amethyst House served 209 outpatient clients and 191 residential clients in 2007 and has a wait list of up to 8 weeks for level 3 Prime for Life programs (AH).  Less than 10% of the wait list for residential are accepted. 

    
About 30 names at the Men’s house and 15 at the Women’s house are average wait list length. 1-3 month waits are the norm.  No Change.
3.  
Recovery House, a Center for Behavioral Health (CBH) program, served 364 clients in 2007 and has a 100 people on the waiting list for housing during the course of the year. No Change.
4.  
In 2007 there were 1,379 cases of alcohol and drug overdoses treated.  (Bloomington Hospital Emergency Department 1372; Monroe County Emergency Department 7).  Data corrected and Monroe Hospital data added.
5.
Monroe County had 11 drug overdose deaths in 2007. (Monroe County Coroner). No Change.
6. 
Youth rates of alcohol and drug use continue to be above state averages (New data from 2008 Indiana Prevention Resource Center-MCCSC).

· 34% of Monroe County students in grades 9-12 used alcohol in the past month, compared to 41% in 2006.

· 19.5% of Monroe County students in grades 9-12 used marijuana in the past month, compared to 20% in 2006.

B. Goal:  Increase or maintain the number of consumers served in State certified addiction treatment programs in Monroe County. 
End of Year 1 Annual Benchmarks:

1. 
Residential treatment services in Monroe County for 2007 served 501 individuals. 
No Change.
2.
Outpatient services provided in Monroe County served 2,348 individuals in 2007.  
No Change.
3.
Detox services provided in Monroe County for 2 individuals in 2007. No Change.
C. Objectives:

1.
Maintain the availability and accessibility of current services for addiction treatment in the county.

2. 
Develop public forums and media strategies (articles in newspaper, radio, internet and TV coverage) about the effectiveness of treatment, options for addictions and treatment and the consequences of lack of treatment.

3. 
Advocate for additional sources of funding/programming to enhance and expand treatment access for Monroe County residents. 

End of Year 1 Objective Update:
1. Maintain the availability and accessibility of current services for addiction treatment in the county

a.  The local coordinating council funded the following treatment agencies in 2008:   

No data is available to date for these programs as their reports are not due until October 2009.

· Amethyst House for Women,
· Amethyst House for Men, 
· The Mental Health Association Jail Diversion Program 
· Stepping Stones 

b.  Centerstone has received a SAMSA HIV/substance abuse grant which will allow them to expand services.

c.  Amethyst House received additional DMHA funds this year.

d.  Centerstone has created a Forensic Diversion program that offers outpatient/incarceration services. 

e.   Centerstone will provide follow up outpatient services for the Forensic Diversion program. 
2.  Develop public forums and media strategies (articles in newspaper, radio, internet and TV coverage) about the effectiveness of treatment, options for addictions and treatment and the consequences of lack of treatment.

a. Centerstone received a SAMSA grant that enabled them to hire a full time outreach    specialist to educate the community on ATOD/HIV issues.  

b. The Tobacco Coalition has sponsored anti smoking advertisements on the Indiana University buses, which have been both educational and informational in content.

c. The Tobacco Coalition has sponsored websites through the City of Bloomington, Bloomington Hospital, and Indiana University, providing ATOD resources and education. 

d. Shirley Lindsey-Sears has written articles for The Herald Times, the Bloomington Newspaper.

e. Centerstone provided free alcohol screenings to the Monroe County.

f. Linda Grove-Paul, on behalf of Centerstone, delivered a Presentation called “Integrated Treatment for Co-Occurring Addictive And Mental Health Disorders"

g. Centerstone wrote numerous treatment related articles for The Herald Times, the Bloomington Newspaper.

h. Tom Cox of Amethyst House wrote numerous treatment related articles for The Herald Times, the Bloomington Newspaper. 
3. 
Advocate for additional sources of funding/programming to enhance and expand treatment access for Monroe County residents.

a. IAIC (Indiana Addictions Issues Coalition), an organization on which CARES Board members sit, has advocated for raising the alcohol tax, intervention and diversion programs, as well as substance abuse treatment parity. 

b. INASAP (Association for Substance Abuse Providers), an organization on which CARES board members sit, advocated for a rise in the alcohol tax. 

c. ICRUD (Indiana Coalition for the Reduction of Under Age Drinking), an organization on which CARES Board members sit, has advocated for an increased alcohol tax. 

Problem Statement #2: A significant amount of criminal activity and violence is linked to drug and alcohol abuse.
A. Supportive Data: 

1. In 2007, the Monroe County Prosecutor filed formal charges for 1,152 offenses of impaired driving.

2. According to data provided by the Monroe County Probation Department, 57% of all adults and 29% of all juveniles were placed on a form of community supervision by the Court in the year 2007, for a substance related offense.  37% of adults placed on probation for non-substance related offense had alcohol and/or drugs involved in the commission of the offense.  36% of adult placed under probation supervision for a sex or violent offense had alcohol and/or drugs involved in the commission of the offense.  Of the more than 10,032 drug screens administered by the Monroe County Probation Department in 2007 to monitor compliances, 1,763 showed positive for continued substance use.  

3. According to data provided by the Monroe County Correctional Center for 2007, more then 80% of incarcerated offenders have substance abuse issues.  75% of the current inmate population in the Monroe County Correctional Center has been incarcerated two or more times.

End of Year 1 Update:
1. In 2007, the Monroe County Prosecutor filed formal charges for 1,152 offenses of impaired driving (2007 Monroe Circuit Court Services). No Change.
2. According to data provided by the Monroe County Probation Department, 57% of all adults and 29% of all juveniles were placed on a form of community supervision by the Court in the year 2007, for a substance related offense.  37% of adults placed on probation for non-substance related offense had alcohol and/or drugs involved in the commission of the offense.  36% of adult placed under probation supervision for a sex or violent offense had alcohol and/or drugs involved in the commission of the offense. (2007 Probation report). No Change.
3. According to data provided by the Monroe County Correctional Center for 2007, more then 80% of incarcerated offenders have substance abuse issues.  75% of the current inmate population in the Monroe County Correctional Center has been incarcerated two or more times. (Monroe County Sheriff’s Office). No Change.
4. According to data provided by the Monroe County Probation Department, in 2005, 653 offenders were place on probation for an impaired driving offense.  In 2006, this number decreased to 491 offenders.  However, in 2007, 521 offenders were placed on probation for an impaired driving offense, an increase of 2% from 2006.  New data.
5. In 2007, there were 230 fatalities from collisions involving alcohol in the State of Indiana.  Although, Monroe County had no fatalities there were 283 alcohol-related collisions reported resulting in 104 non-fatal injuries. New data.
6. In 2007, Middle Way House (a women’s crises center) reports that of the women they interviewed for services 23 reported that their perpetrators had been using alcohol or other drugs at time of incident; 20 victims reported that they had been using alcohol or other drug at time of incident; 5 women reported suspected Date Rape Drugs related to the incident. New data.
7. Of the 10,032 drug screens administered by Monroe County Probation Department in 2007 to monitor compliance, 1,763 showed positive for continued substance use (18%). New data.
B. Goal:  Reduce the impact of alcohol/drug related criminal activity in the community.

   End of Year 1 Annual Benchmarks:

1.  The number of alcohol related arrests/citations made by local enforcement (Bloomington Police Department, Monroe County Sheriff’s Department, Indiana University Police, and Indiana State Excise Police) has both increased and decreased in numbers depending on the agency.

2.  Impaired Driving fatalities were reduced from 6 in 2006 to 0 in 2007. 

3.  The number of positive urine screens for offenders under community supervision increased by 8% over the previous year.

4.  The number of offenders placed on probation for substance related offenses in 2007 increased by 19% over the previous year. 

C. Objectives:

1. Increase funding for criminal justice agencies for training, equipment, and programming that could aid in the detection, apprehension, and conviction of individuals involved in illegal substance related activity.

2. Support efforts designed to address repeat offenders.

3. Establish education/training programs for the community, parents, bars, and retail stores with regard to illegal substances and their consumption, contributing to minors, underage purchases, and use of fake identification to gain access to alcohol.

4. Support the use of intervention tools to monitor offenders’ substance use while under the supervision of the criminal justice system.

End of Year 1 Objective Update:
1.   The local coordinating council funded the following  criminal justice agencies in 2008:   
No data is available to date for these programs as their reports are not due until October 2009.

· Monroe County Drug Treatment Court for Urine Drug Screens

· IU Police Department for Portable Breath Tests

· Ellettsville Police Department for Video technology

· Bloomington Police Department for Digital Video technology

· Monroe County Corrections for Portable Breath Tests

2.   The local coordinating council supported efforts designed to address repeat offenders by funding drug testing supplies for the Monroe County Drug Treatment Court.  The problem-solving court only admits those offenders charged with a felony offense which includes repeat drunk drivers.  The Drug Treatment Court provides a higher level of community supervision and requires all participants to complete substance abuse treatment. Although final numbers are not in, during the grant cycle, the Monroe County Drug Court noted a reduction in the number of positive urine drug screens on offenders participating in their program compared to those offenders on a less restricted form of community supervision.

3.   The Indiana State Excise Police have provided education /training programs to local bars and individuals who posses a server’s license in Monroe County.  The Bloomington Police Department provides education on the dangers of impaired driving as part of their Citizens Police Academy.  The Indiana University Police Department and the Indiana University Alcohol/Drug Information Center has provided education/training to student organizations, fraternities and sororities on campus.  The Monroe County Probation Department sponsored four (4) impaired driving impact panels in 2007 and anticipates sponsoring four (4) panels in 2008.  Local Driver Education Schools presented information regarding the dangers of impaired driving. 

4.    The Monroe County Probation Department, Community Corrections, and local treatment providers have continued their use of alcohol/drug testing to monitor offender’s substance use while under the supervision of the criminal justice system.

Problem Statement #3: Monroe County has high tolerance regarding the acceptability of alcohol and drug abuse by youth and adults (particularly marijuana and prescription drugs) which leads to increased availability and use of alcohol, tobacco, and other drugs among youth, 18-25 year olds and adults.

A. Supportive Data: 

1. 
Only 72% of Monroe County High School students (9-12th grade) reported a perceived risk (moderate to great risk) of binge drinking and only 68% reported a perceived risk of Marijuana usage.  28% of Monroe County High School students (9-12th grade) reported perceived peer approval (approve to strongly approve) of binge drinking and only 17% reported a peer approval of Marijuana usage.  
2.  
Monroe County youth (grades 6-12) 30 day rates of use:

· Tobacco (cigarettes & smokeless) 10.2

· Cocaine 2% 

· Crack 1% 

· Inhalants 1.5% 

· Methamphetamines 1.6% 

· Px medications (includes Ritalin, tranquilizers, narcotics, amphetamines) 18.6%  

3. There were 14 violations and 7 warnings for local establishments in Monroe County for minor access to alcohol in 2007 (IN Excise).  

4. In 2007, the Monroe County Prosecutor filed 1,153 cases (between ages of 18-21) for the offense of Illegal Consumption.  128 (62%) of the 206 juvenile referrals made to the Monroe County Probation Department were for Illegal Consumption.
End of Year 1 Data Update:
1.  
Only 66% of Monroe County High School students (9-12th grade) reported a perceived risk (moderate to great risk) of binge drinking and only 62% reported a perceived risk of Marijuana usage.  23% of Monroe County High School students (9-12th grade) reported perceived peer approval (approve to strongly approve) of binge drinking and only 20% reported a peer approval of Marijuana usage. (New data from 2008 Indiana Prevention Resource Center-MCCSC).

2.  
Monroe County youth (grades 6-12) 30 day rates of use:


(New data from 2008 Indiana Prevention Resource Center-MCCSC).








2006


2008

· Cigarettes 



 13.9%


14.2%

· Smokeless)



   6.7%


  5.7%

· Cocaine 




   2.0% 

  1.0%

· Crack 
 



   1.0%


  1.0%

· Inhalants 



   1.5%


  2.5% 



· Methamphetamines 


   1.6% 

  0.7% 

· Px medications 



 18.6%  

19.2%

3. There were 14 violations and 7 warnings for local establishments in Monroe County for minor access to alcohol in 2007 (IN Excise).  No Change
4. In 2007, the Monroe County Prosecutor filed 1,153 cases (between ages of 18-21) for the offense of Illegal Consumption.  128 (62%) of the 206 juvenile referrals made to the Monroe County Probation Department were for Illegal Consumption. No Change 

B. Goal:  To decrease the use and abuse of alcohol, tobacco and other drugs.  
End of Year 1 Annual Benchmarks:

1.  30 day Alcohol use among Monroe County students 9-12th grade has decreased from 41% in 2006 to 34% in 2008. New data.

2.  30 day marijuana use among students 9-12 grade has decreased slightly from 20% in 2006 to 19.5% in 2008. New data
3.  30 day Cigarette use among 6-12th grade students has increased from 13.9%-14.2%; smokeless tobacco use has decreased from 6.7% to 5.7%. New data
4.  30 day inhalant use among 6-12th graders has increased from 1.5% to 2.5%. New data
5.  30 day prescription use among 6-12 graders has increased from 18.6% to 19.2%.


New data
C. Objectives:

1.   Support of campaigns that change social norms of acceptance.  Particularly, normative education (i.e. it is NOT the norm to binge drink or to use marijuana); host liability, underage purchases and consumption of illegal substances.

2.   Support evidence based alcohol, tobacco and other drug prevention programs that target youth and young adults.

3.   Support prevention and education initiatives that minimize the risks associated with alcohol use.  

End of Year 1 Objective Update:
1.   Support of campaigns that change social norms of acceptance.  Particularly, normative education (i.e. it is NOT the norm to binge drink or to use marijuana); host liability, underage purchases and consumption of illegal substances.

2.   Support evidence based alcohol, tobacco and other drug prevention programs that target youth and young adults.

3.   Support prevention and education initiatives that minimize the risks associated with alcohol use.  

The local coordinating council funded the following  prevention programs that support the above objectives in 2008.  No data is available to date for these programs as their reports are not due until October 2009.


Life Skills (SAMSHA evidence based) 

Big Brothers/Big Sisters Mentoring (SAMSHA evidence based) 

Smart Moves (SAMSHA evidence based) 

Rhino’s Youth Center Alternative youth activities


Asset Building Coalition Youth In Action (Evidence based practice)

Middle Way House for the Building Healthy Relationships program (Evidence based practice)

Other prevention strategies implemented in 2008 through other funding sources include: 
· Reconnecting Youth (funded by US Alcohol Prevention Grant Fall 2008)
· Atlas (funded by US Alcohol Prevention Grant Fall 2008)
· Communities Mobilizing for Change (funded by US Alcohol Prevention Grant Fall 2008).









Initials: LLM

Governor’s Commission for a Drug Free Indiana
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